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Whether in a corporate boardroom, government office, or non-profit workspace, coming up with innovative and impactful ideas often means taking risks. Risk-taking is scary, though, and it of course comes with inherent dangers. So how can we ideate both originally and responsibly? Professor and author Adam Grant thinks we should remove both ourselves and our managers from the gatekeeping process and let the wisdom of peers guide our decisions.
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    Stanford researcher Justin Berg wanted to know who can best judge the success of new ideas, so he went to the circus. His research showed that the group that was best at predicting the success of any one video of a circus performance wasn’t the performers in the video or the circus directors — it was a group of peers. Performers familiar with, but distant from, the performances were the best at identifying which ideas would tickle their audiences the most.
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“The Lion King” was a groundbreaking piece of cinematography that was as much a box office success as an artistic success. Adam Grant thinks of the film a different way, however. Watch as Grant explains how the movie masterfully retells an old storyline for a new audience who can appreciate it in a different way:
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Groupthink not only quashes good ideas, but it also stops people from speaking up when they see problems. 
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We all need help to see our ideas through, but who should we rely on to take our ideas and turn them into action? Adam Grant thinks we need to be discerning about who we choose as allies, and it’s not always who we first think of:
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Some parents think of rules as the most powerful tool they can wield, but are they actually good for children? Adam Grant doesn’t think so. Grant thinks rules are only valuable when children understand the principles behind them. 
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Grant also draws on Carol Dweck’s research on growth mindsets to argue that we should think of praising children in the same way.  If children do something well, don’t praise the behavior and instead praise the person or principle behind the behavior. That internalizes the notion that values, not behavior, are what shape their identities. 
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          Women's History Month: Making Strides in a New Era
        

                  
            Global conflicts and health crises have put into stark relief deeply-ingrained gender roles in society. Yet the past years have also seen record-high numbers of women running...
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            After millennia of human existence, we’re still figuring out and talking constantly about one of our most fundamental behaviors – sex. Despite the sexual revolution of the 60s...
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            Teenagers and young adults today are dealing with challenges their parents never experienced and couldn’t have prepared for. Nobody has a map and the road to resolution can be...
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          The World that MLK Built
        

                  
            The unflinching humanity and morality that Martin Luther King, Jr. embodied is part of what makes his legacy so lasting. In addition to his preeminent civil rights work, he sp...
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            Whether you love setting New Year’s resolutions or ignore them entirely, there’s still a certain mix of nostalgia and excitement over the ending of one year and the possibilit...

          

                

              
          
                        
              
  
  
              15 items
            

                      


          

          

        

          

  

  View


              
  
    
      

                  


                    [image: Adobestock 171820542]

    


                    [image: Adobestock 171820542]

        
      

    


    
      
                  
            
              Jan 3, 2024
            
          

                
          Arthur Brooks on Managing Your Emotions
        

                  
            Living a happy life isn’t as simple as having a smile on your face all the time. We often think that our negative emotions should be minimized and repressed, but acknowledging...
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            The human capacity for empathy allows us to communicate, collaborate and understand each other. But we all know empathy isn’t always easy, and we can feel worn down by the eff...
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            When Duke divinity school professor Kate Bowler wrote her best-selling memoir, “Everything Happens for a Reason (and Other Lies I’ve Loved),” she was grappling with the conseq...
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            For adults, the pressure to drink at social engagements, work events, restaurants or almost anywhere outside the home can feel constant. Recent research has found that “no amo...
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            In today’s world, we tend to switch jobs more frequently than previous generations, and are more likely to have multiple jobs. Side gigs where we express passions or find mean...
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          How to Thrive
        

                  
            Finding ways to ground ourselves on a planet too often in turmoil can foster the resilience we need to function at our best. By maintaining close personal ties, learning new s...
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            Philosophers throughout history have debated what it means to live a good life, and it remains an ongoing and unresolved question. Deep personal relationships, fulfilling work...

          

                

              
          
                        
              
  
  
              10 items
            

                      


          

          

        

          

  

  View


              
  
    
      

                              


                    [image: Curious About the Sober Curious Movement?]

          
          
        
      

    


    
      
                  
            
              Q&A
            
          

                
          Curious About the Sober Curious Movement?
        

                  
            You may have heard of Dry January and mocktails, but what is being "sober curious" really about?  Sans Bar's Chris Marshall explains the growing movement and shares how he's b...
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            The United States is a more secular society than many, and the percentage of people who don’t identify with organized religion is rising. Some of the impacts from that shift m...
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            About two decades ago, NPR host Mary Louise Kelly had her first child and went down the extremely common yet commonly daunting life path of balancing a demanding career with a...
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            Everyone has a story to tell – and sharing them reminds us of our common humanity. Few know this better than StoryCorps CEO Sandra Clark. Over the last 20 years, the organizat...
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            It's been a big year for Patagonia, as it celebrated a 50th anniversary and legally restructured to commit all profits to environmental causes. What can be learned from the co...
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            Advocates, healthcare providers, legislators, researchers, and venture capitalists are bringing the unique health needs of women to light – from vigorous policy debates on iss...
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